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Save You Powertrade started as a small store 
called Save You Raisethorpe in 1992, with 

a floor space of 435m². In 1999, Shabeer joined 
the Unitrade Management Services group 
(as a founding member) and the store became 
Save You Powertrade. 

It turned out he couldn’t have made a better 
decision: “I didn’t expect to get the response we 
did,” he says. Today the store, which underwent 
a massive revamp in 2019, includes a floor space 
of 4 000m² with an open and inviting store layout, 
and 31 till points – eleven more than before the 
revamp. 

Save You Powertrade  
is feeling the love
Customer loyalty drives the operational 
heart of Pietermaritzburg store

Finishing touches to the welcoming entrance of the revamped  
Save You Powertrade store in Pietermaritzburg’s CBD.

From a humble start with his first one-till shop in 
1987, Shabeer Bux is now the owner of the very 
popular and recently revamped Save You Powertrade 
in the CBD of bustling, busy Pietermaritzburg. The 
sheer numbers of shoppers at this store belie its very 
early history and are testament to the hard work and 
dedication that has gone into building the business.

Why the revamp?
“The reason for the revamp was to provide 
customers with an outstanding store experience, 
expand the trading space and speed up the queues. 
We also wanted to position our business ahead 
of the curve,” says Shabeer. He was overwhelmed 
by the response he got from customers when the 
revamped Save You Powertrade opened. 

Customer-centric and giving them  
what they want 
Shabeer believes that this success is due to 
Save You Powertrade’s approach of putting their 

customers first: “It all comes down to customer 
loyalty,” he says. “We interviewed the customers 
and asked them what their requirements are. Based 
on this feedback, we changed the store.”

Focused on service excellence
Save You Powertrade is always striving to give their 
customers a better shopping experience and live 
up to their motto of great quality at competitive 
pricing. “The customers choose the departments, 
and they told me what they need,” Shabeer says. 
Following their suggestions, Shabeer expanded the 
size of the departments and increased the range 



within all the store’s departments. It paid off: 30 
percent of their total store turnover now comes from 
their service departments.

To keep the shopping experience as enjoyable as 
possible for their customers, they ensure that the 
maximum numbers of till points are open during 
high-volume shopping times. They also provide 
packers at each till point. “As part of the revamp, 
we also invested heavily in additional trolleys and 
baskets.”

Bringing in the feet
As the store developed and expanded over the past 
five years, the number of customers shopping at Save 
You Powertrade has increased significantly. Since the 
revamp, they are now also attracting a more diverse 
client base. An eclectic mix of shoppers from the local 
community, as well as from communities outside 
of Pietermaritzburg, have become loyal Save You 
Powertrade customers. This increase is showing in the 
numbers: the average amount customers spend at 
the store has almost doubled in the past five years. 

Giving back to the community
Besides building the store around what their 
customers want, Save You Powertrade is also 
deeply invested in their community’s welfare: “We 
participate in community initiatives like paying the 
school fees of poor and needy children,” Shabeer 
says. The store has also ‘adopted’ the Thandanani 
Children’s Foundation, where they supply food and 
beverage items for the children attending this pre-
school and pay some of the caregivers’ salaries.
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The additional revamped till points help to reduce 
waiting time during high-shopping periods. 
Cashiers and merchandisers are friendly, helpful 
and motivated. “We strive for service excellence 
and customer satisfaction” says Shabeer. “This 
people-centred approach starts with our staff.”

When he finished matric and didn’t 
have money to study further, Shabeer 
started selling cabbages and potatoes.  
“It’s been a long journey,” he says.

Save You Powertrade  
Fruit & Veg section 



Specials and promotions 
In terms of how customer buying patterns and 
preferences has changed over the past five years at 
Save You Powertrade, Shabeer explains: “Customers are 
increasingly looking for combo deals, value-adds and 
great savings.” The store has adjusted to this change by 
providing powerful price-offers and in-store promotions. 
They also increased their range of products and offerings 
in order to accommodate customer requirements and 
preferences. 

To promote these changes effectively, Save You 
Powertrade replaced all signage inside and outside the 
store; and they increased the number of printed fliers 
advertising their product offerings. This number has grown 
exponentially and the distribution area has significantly 
increased. The expansion into new markets and new 
LSM groups also suggests success with marketing and 
promotional efforts.

Save You Powertrade’s biggest promotional campaign 
in the past year centred on the re-launch of the store at 
the end of April 2019. They welcomed customers with 
exceptionally appealing price offers on well-known brands.

Infrastructure and support
Shabeer also attributes Save You Powertrade’s success 
to his long-standing relationship with UMS (Unitrade 
Management Services), the support of IGA (Independent 
Grocery Alliance) through the UMS/IGA partnership, and 
his suppliers. 

UMS is an independent voluntary trading organisation 
that provides a range of products and services for 
independent grocery retailers in the South African 
marketplace. 
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The bold neon signs are eye-catching and make different departments easy to identify 
from a distance. It also adds light and creates an inviting atmosphere in the store.

What Save You 
Powertrade looks like 

after the revamp. 

FACT BOX

First opened: 1992
Latest revamp: 2019
Trading area: 2 137m² 
Number of employees: 
50 fulltime staff, 30 onsite 
merchandisers from various 
suppliers and 30 casual staff
Number of checkouts: 31
Departments:  
Fresh produce, bakery,  
hot food, butchery
LSM: 1-8



Shabeer’s relationship with UMS goes back a long time: “I was 
one of the founding members of UMS KZN. Regarding IGA, they have 
added a lot of value through their experience and knowledge about 
independent retail.” 

It starts with the staff
The revamp and expansion of Save You Powertrade has created many 
additional full- and part-time job opportunities for the community of 
Pietermaritzburg and surrounds. Save You Powertrade’s culture of good 
and caring service is not only the privilege of their customers, but starts 
with the way Shabeer treats and manages his staff at Save You. 
“We keep our staff motivated by scheduling monthly staff meetings. 
Each member of the staff has a business plan that they need to action 
throughout the following month, and we give incentives based on their 
achievement of these goals.” 

Four supervisors, four end control supervisors and a team of 
departmental managers keep the store running efficiently. The structure 
also includes an HR manager, a General Manager and three admin 
employees. Financial Director Mumtaz Bux and CEO Shabeer Bux 
manage and own the business.

To build loyalty and trust among the staff, Shabeer and his manage-
ment follow an open door policy and show compassion in times of need. 

Save You Powertrade’s three pillars of success
Save You Powertrade is built on three pillars of success, says Shabeer. 
He describes these pillars as… 
l Always striving for service excellence
l Customer satisfaction and loyalty
l Staff motivation and commitment. 

This people-centred approach has enabled Save You Powertrade 
to grow and thrive in a highly competitive environment; with both 
customer loyalty and staff motivation driving the business. 
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Revamped 
gondola displays 
allow customers 
to easily locate 
promotions and 
brands, and add 
a welcoming 
vista as they 
enter the store.

The store’s revamped service departments have been welcomed 
by customers and contributed to increased turnover. SR


